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Load Volume by 11 Percent with

Trucker Tools

CASE STUDY



With Trucker Tools’ real-time visibility software platform and Capacity Tools, Ryan
Transportation has:

Achieved visibility on 90% of its freight. 

Eliminated check calls. Increased visibility compliance by 20%. 

Reduced manual processes. 

Increased loads booked by 11%. 

Raised service levels for customers. 

Increased carrier utilization. 

Boosted fraud prevention. 

EXECUTIVE SUMMARY



With our previous
technology, we had to do
everything manually. We

had to buy user credits and
fill in phone numbers, which

slowed us down.

Background 

Challenges

Founded in 1986, Ryan Transportation is a leading
third-party logistics company that specializes in
freight brokerage services and managed
transportation. The company has provided
transportation services to shippers and carriers,
primarily serving the agriculture, construction,
packaging, automotive, food and chemical
manufacturing industries for more than 35 years.
Today, Ryan Transportation is part of a family of
brands that serves the transportation, finance and
technology sectors. With a team of over 400
logistics experts and nine locations across the
Southern and Midwestern United States, Ryan
Transportation offers dedicated dry van,
refrigerated, less-than-truckload, flatbed and
intermodal capacity to shippers seeking cost
reduction, robust support and exemplary service. 

In 2018, Ryan Transportation’s team was using a
digital visibility platform to track freight when in
transit. Despite using this technology-based
solution, the company’s internal teams often had to
track freight manually, which was negatively
impacting overall operational efficiency. For each
load brokered, staff members needed to make
multiple phone calls to the driver or carrier
dispatcher for location updates to calculate
estimated arrival times for customers. At the time,
each carrier representative was making 20 to 30
check calls each day to track loads.



With Trucker Tools, we
are much more efficient.

We’ve basically eliminated
the need to make all

check calls.” 

Jeff Henderson,
VP, Ryan Transportation

Solution

““With our previous technology, we had to do everything manually,” said Ryan
Transportation’s Vice President of Operations Brandon Beck. “We had to buy user credits
and fill in phone numbers, which slowed us down.

”Prior to implementing Trucker Tools’ software, Ryan Transportation was in search of a
technology platform that included both real-time load tracking and digital freight matching
capabilities to drive higher efficiency and simplify internal workflows for employees.
Company leadership sought to increase efficiency around load/truck bookings and to rely
on load boards less often, which can be time-consuming to use. The 3PL wanted a
technology platform that would encourage repeat bookings with carriers and reduce the
number of new carriers onboarded each month. The ability to flag priority and enterprise
accounts that require extra attention was on Ryan Transportation’s wish list as well. 

In July of 2018, Ryan Transportation chose Trucker
Tools for its real-time visibility and Capacity Tools,
integrating both Trucker Tools solutions with its
already-inuse McLeod PowerBroker transportation
management system. With the platforms fully
integrated, employees can access all of the
information they need in a single interface to drive
higher efficiency and productivity. 

Real-Time Load Tracking 
According to Ryan Transportation’s Senior Vice
President Jeff Henderson, one of the reasons the
3PL chose Trucker Tools for real-time visibility is that
Trucker Tools was one of the first in the industry to
use GPS for tracking, a highly reliable technology
that is accurate within approximately 16 feet with a
smart phone. 



“Trucker Tools has been ahead of the curve,” Henderson said. “When we originally
switched over to Trucker Tools from our previous visibility provider, Trucker Tools was
already using GPS while everyone else was still on cell towers. With Trucker Tools, we are
much more efficient. We’ve basically eliminated the need to make all check calls.” 

“With Trucker Tools’ load tracking software
platform, team members automatically receive
load location updates every five minutes,
viewable in the company’s TMS. Ryan
Transportation’s use of Trucker Tools’ real-
time load tracking platform has increased
internal efficiency and also raised the level of
service that the company can provide to its
customers, says Beck. He views Trucker
Tools’ driver support team as an integral part
of the success that Ryan Transportation has
had since implementing the solution.
“A lot of our efficiencies stem from Trucker
Tools’ driver support team,” said Beck. “The
support is world class and with it, we don’t
have to spin our wheels trying to problem
solve. 

Trucker Tools jumps on any tracking issues
quickly and gets drivers up and tracking
again. Last month alone, the driver support
team made over 2,700 calls and was able to
get more than 75 percent of our drivers
restarted with tracking.” 

Capacity Tools
Trucker Tools’ Capacity Tools allow the Ryan
Transportation team to search for both in-
network and out-of-network capacity in
seconds from within the company’s TMS. 

With Trucker Tools digital
freight matching
capabilities, Ryan

Transportation has been
able to boost booking

efficiency and rely on load
boards less often for its

truckload capacity needs.



With Trucker Tools’ Capacity Tools, Ryan Transportation has been able to boost booking
efficiency and rely on load boards less often for its truckload capacity needs. The
platform also has made it much easier for internal teams to increase utilization of already-
onboarded carriers, which results in higher service levels and even greater efficiency.
"Our goal is to become so efficient at booking that we can keep freight off load boards,
and Trucker Tools’ Capacity Tools have enabled that,” Henderson said. “The Capacity
Tools have also made it easier to book with repeat carriers who already have relationships
with us and who we can trust. The Capacity Tools make it easy to reduce ‘one and done’
carriers. When we see carriers in the platform, we already know they are integrated with
us and we’ve contracted with them before. This lets us choose carriers that have already
been vetted, which eliminates extra work and ultimately allows for speedier bookings.” 

Both Beck and Henderson noted that carrier and driver adoption rates of Trucker Tools’
technology are high, which is in part why Ryan Transportation has achieved a high level
of success with both freight tracking and matching. 

“The carriers are all familiar with Trucker Tools, which is huge for us,” explained Beck.
“We don’t want to spin our wheels trying to explain how to use Trucker Tools. We want to
be easy to do business with not just for our shippers, but also for our carriers.” 

Once the right truck is located for a given load, the team member can send a digital
message to the carrier or call the carrier at the number provided in the platform with the
knowledge that the carrier has the capacity available



Results
Since implementing Trucker Tools’ freight
tracking platform, Ryan Transportation has
increased its average visibility compliance
rate and operational efficiency
significantly, which has translated into an
increase in freight volume. 

“We have seen an increase of more than
20 percent in compliance and tracking
across our floor,” Beck said. “We now have
90 percent visibility for our customers and
our people don’t have to make calls if
tracking isn’t working. Instead, we get
alerted by Trucker Tools rather than
having to constantly monitor it ourselves.
Not only is our visibility world class, but
we’ve also seen an 11 percent increase in
loads booked due to Trucker Tools’
technology.” 

Within Trucker Tools’ freight tracking and Capacity Tools, Ryan Transportation staff can
flag priority and enterprise accounts that may require extra attention. Once an account is
flagged, Trucker Tools’ support team monitors these accounts closely to ensure that
these target customers receive the best service possible. 

In addition to greater efficiency and higher service levels, Trucker Tools’ real-time load
tracking platform helps Ryan Transportation monitor, reduce and document
dwell/detention time.

“With Trucker Tools’ data and geofencing capabilities, we can see where truckers take
longer to unload,” Henderson shared. “Since we sell on dwell time, we can show
customers why they’re paying extra in certain locations. Load tracking also makes it
possible for us to guarantee detention-time pay for drivers if they’re using the app
because data from the app confirms detention time is accurate.”  



Thanks to Trucker Tools’ integration partnerships with nearly 100 different ELD providers,
Ryan Transportation also can offer ELD-based tracking options to drivers and carriers who
prefer to track with ELDs. 

“We were recently on the phone with a driver who had a flip phone that didn’t allow him to
use the Trucker Tools app for tracking,” Beck said. “He was able to integrate his Motive ELD
with Trucker Tools with a single click so that by the time we hung up the phone, the driver
was up and tracking within minutes.” 

Since implementing Trucker Tools’ freight tracking and matching
technology, Ryan Transportation is better equipped to identify

fraudulent freight and load tracks, too.

Since implementing Trucker Tools’ freight tracking and Capacity Tools, Ryan
Transportation is better equipped to identify fraudulent freight and load tracks, too. With
fraud becoming increasingly frequent in logistics, this capability is especially valuable. 

“We’ve caught a big number of fraudulent issues thanks to Trucker Tools,” Henderson
said. “Trucker Tools is the first place we check. It’s our first line of defense. If we see a
ping that is overseas or off-route, we can get the shipper or carrier actively involved and
have photos taken to ensure it’s the same load. We’re really able to get ahead of nefarious
activity with Trucker Tools.” 

To find out how Trucker Tools can increase your company’s freight visibility, boost
efficiency, raise service levels, increase load volume and reduce freight fraud, visit
TruckerTools.com to schedule a free demo
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Learn more about how Trucker Tools’ can
increase freight visibility and reduce

fraud for your company
by visiting 

TruckerTools.com

Request a Demo


